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Dear Baptist Family,

As we approach Christmas, we pause to give thanks for the extraordinary gift we celebrate at
this time of year, the birth of our Lord and Saviour, Jesus Christ. “For to us a child is born, to us ¢
son is given” (Isaiah 9:6). In a season often marked by busyness, Christmas reminds us of God's
aithfulness, His peace, and His enduring love for His people.

a |

On behalf of the entire team at Baptist Insurance Services, | want to sincerely thank you : :
for your continued trust, partnership, and support throughout the year. It is a privilege to walk anngSIde Baptlst
ministries across Australia, supporting your mission and helping safeguard the work God has entrusted to you.

Our mission is simple but important: To support and enable Australian Baptists in their ministries by providing trusted
risk protection, education, and resources that strengthen resilience and build risk maturity. Everything we do is guided by
this purpose so that churches and ministries can focus on proclaiming the gospel, caring for people, and serving their
communities with confidence.

Throughout the past year, we have continued to strengthen the Baptist Mutual, ensuring protection remains fair,
sustainable, and responsive to the real risks ministries face. We have also invested in education, resources, and practical
support that help reduce risk and protect people, particularly in areas such as safeguarding, extreme weather events,
professional responsibilities, and cyber security. Together, these efforts help ensure the long-term resilience of our
shared Baptist family.

Behind the scenes, significant work has gone into reinforcing our foundations, strengthening governance, improving
systems, engaging with local and international reinsurance markets, and enhancing the way we steward shared
resources. All of this is done with a single purpose: to serve you well, so that you can focus on proclaiming the gospel and
caring for your communities.

Christmas also reminds us that we do not carry the load alone. Mutuality reflects the heart of the gospel: standing
together, sharing burdens, and enabling the flourishing of God's work across our Baptist movement. We are deeply
grateful for your commitment to this shared approach.

As you gather with your congregations and communities this Christmas, may you know the peace of Christ that
surpasses all understanding. May this season be one of renewal, hope, and joy, and may God richly bless you and your
ministry in the year ahead.

Thank you for allowing us to serve you. We look forward to continuing this journey together in the year to come.

Yours in faith,

Piongen

Chief Executive Officer - Bronson Justus
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The festive season is a time of joy and celebration, but it also introduces

unique risks that organisations and community groups must manage

carefully. Whether hosting a Christmas party, organising carols in the park, or
running holiday outreach programs, risk assessments are essential for ensuring
safety, compliance, and peace of mind.

1. Increased Hazards During the Festive Period
Christmas activities often involve additional elements such as decorations,
electrical lighting, outdoor events, and food handling. These factors heighten
risks of:
e Slips, trips, and falls from cluttered spaces or wet weather.
Fire hazards due to overloaded sockets and flammable decorations.
Food allergies and hygiene issues at community meals or parties.
Crowd management challenges at large gatherings like carol services or fetes.

2. Legal and Insurance Requirements

Under workplace health and safety laws, risk assessments are not optional—they are a legal duty. They help identify
hazards, evaluate their likelihood and impact, and implement preventive measures. For churches and community
organisations, insurers often require risk assessments for higher-risk activities such as jumping castles or fireworks
displays. Failure to comply can lead to liability issues and jeopardise coverage. x

3. Protecting People and Reputation

A well-prepared risk assessment safeguards staff, volunteers, and attendees. It demonstrates due diligence, reduces
the chance of accidents, and ensures events are memorable for the right reasons. Beyond physical safety, it also
addresses behavioural risks—such as alcohol consumption at parties—by setting clear expectations and controls. In the
event of a claim, we may ask for a copy of your risk assessment to ensure that you have taken all reasonable care to
reduce risks.

4. Practical Steps for Effective Risk Management
e Plan early: Use templates for activities and events, updating them for seasonal hazards.
e Check venues and equipment: Ensure emergency exits, lighting, and electrical safety.
e Train volunteers: Provide induction and clear roles for supervision.
e Document and review: Keep records of assessments and update them for new risks.

Bottom line: Risk assessments are not about dampening the festive spirit—they are about creating a safe, enjoyable
environment for everyone. By identifying hazards and planning ahead, organisations can celebrate Christmas
confidently, knowing they've minimised risks and fulfilled their duty of care.
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Risk Management for Jumping Castles matters more than ever.

Jumping castles are a popular feature at community events, school fairs, and private
parties, offering hours of fun for children. However, they also pose significant safety
risks if not managed properly. The recent incident in Sydney, where a freak tornado
lifted a jumping castle into the air and injured several children, underscores

the critical need for robust risk management practices. The risks are real.

Jumping castles are classified as high-risk activities by insurers due to a history of accidents and claims. Hazards
include:
e Severe weather events: Strong winds can lift inflatables, as seen in the Sydney tornado and the tragic 2021
Tasmania incident.
e Improper anchoring: Failure to secure all anchorage points can lead to catastrophic outcomes.
e Overcrowding and lack of supervision: These increase the likelihood of collisions, falls, and injuries.
e Electrical hazards: Poorly maintained blowers and cables can cause shocks or fires.

Legal and Insurance Implications
Many insurers now exclude jumping castles from liability cover due to the heightened risk. Whilst Baptist Mutual does
extend protection to the use of jumping castles, we do require copies of risk assessments prior to use. Churches and
organisations that still choose to use them must:

¢ Obtain proof of the operator’s public liability insurance (minimum $20 million recommended).

e Ensure written agreements clearly assign responsibility for setup, supervision, and pack-down.

e Complete a detailed risk assessment and maintenance checks before use.

To minimise risks:
¢ Follow manufacturer guidelines and Australian Standard AS 3533.4.1 for inflatable devices.
e Anchor securely at all designated points and monitor during use.
e Cancel use in adverse weather or high winds.
e Provide trained supervision and enforce age and size restrictions.
e Document everything: operational checklists, maintenance records, and emergency procedures.

Jumping castles can be safe and enjoyable when managed correctly, but ignoring risk management can lead to
devastating consequences. The recent tornado incident is a stark reminder that thorough planning, strict adherence to
safety standards, and proactive weather monitoring are non-negotiable.
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Trees add beauty and value to properties, but they also carry legal and
financial responsibilities. When a tree causes damage—whether by falling
limbs, root intrusion, or complete collapse—the question of liability often
arises.

General Principles of Liability
e Act of God Rule: If a healthy tree falls due to an unforeseeable natural
event (e.g., storm, wind), the property owner where the tree lands is typically
responsible for clean-up and repairs. This is because such events are considered beyond human control.
Homeowners should rely on their own insurance for these costs.
¢ Negligence Exception: If a tree was dead, diseased, or clearly hazardous and the owner failed to act, liability shifts to
the tree’s owner. Courts look for evidence that the owner had actual or constructive notice of the risk. Written
warnings or arborist reports strengthen claims of negligence.
Protection
e Most homeowners' policies cover damage to structures caused by fallen trees and may include limited debris
removal. However, coverage usually excludes removal costs if the tree didn't damage a structure.
e |f your tree damages a neighbour’s property during a storm, the neighbour’s insurance generally covers repairs—
unless you were negligent, in which case your liability coverage may apply.
Owner Responsibilities
e Regular Maintenance: Property owners are expected to inspect and maintain trees, especially those near
boundaries, power lines, or public spaces. Ignoring visible decay, dead branches, or structural instability can lead to
liability.
¢ Local Regulations: Some councils require permits for pruning or removal of significant trees. Failure to comply can
result in fines or legal disputes.
¢ Preventive Action: Engage certified arborists for inspections and keep records of maintenance. This documentation
can protect you from negligence claims.

Practical Steps After an Incident
1.Ensure Safety: Check for hazards like downed power lines before approaching.
2.Document Damage: Take photos and keep records for insurance claims.
3.Notify BIS Promptly
4.Communicate with Neighbours: Open dialogue can prevent disputes and clarify responsibilities. We understand the
need to build good relationships with your neighbours. Tree damage has the potential to lead to conflict, so please
advise us as soon as possible of any damage so that we can assist.
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Older electrical systems often hide serious hazards. Wiring installed decades
ago wasn't designed for today’s energy demands, and over time, insulation
deteriorates, connections loosen, and circuits become overloaded. These issues
can lead to electrical fires, shocks, and costly damage if left unchecked.

Many older buildings fail to meet current electrical codes. Statistics show that
around 40% of building fires are a result of electrical faults. Electricians are
generally employed in the event of an issue arising, rather than a part of an ongoing maintenance program. Having a
healthy risk management plan in place can prevent significant damage/injury to both your property and people.

Key Risks of Outdated Wiring
e Fire Hazards: Aging wires and worn insulation increase the risk of sparks and
overheating behind walls. Restoring your property after a fire can take a significant amount of time, not to
mention the emotional toll it can take on your church congregation, students or residents.
e Shock and Injury: Faulty wiring or ungrounded outlets can expose occupants to electric shocks.
e Compliance Issues: Many older buildings fail to meet current electrical codes, which can affect insurance coverage
and property value.

The Role of Safety Switches

Installing a safety switch adds a critical layer of protection. These devices monitor electrical flow and instantly cut power
when they detect leakage or imbalance, preventing electrocution and reducing fire risk. Modern safety switches
respond within milliseconds, making them far more effective than traditional fuses or breakers.

Benefits at a Glance
e Protect Lives: Immediate disconnection during faults prevents electric shocks.
e Prevent Fires: Stops dangerous arcs and overheating before they escalate.
e Meet Legal Standards: Many jurisdictions require safety switches for compliance and insurance validity.

Action Steps
e Schedule a professional electrical inspection if your property is over 20-30 years old.
e Upgrade outdated wiring and panels to handle modern loads.
¢ |Install safety switches on all circuits, especially those serving high-use areas like kitchens and bathrooms.
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Renewal Payments

Thank you to the majority of our Baptist Family who have paid their contribution fees either direct to BIS or through
Baplink (Qld) or BFS (all other States).

A reminder to those whose payments are still outstanding - the deadline for payment is 31 December 2025. Should
payment not be received by this date, we will have no alternative but to cancel your protection. This means you will
need to source cover elsewhere.

If there are reasons for non payment, please contact your local BIS State Manager to discuss.

State Managers

NSW / ACT
Bettina Potent - bettina.potent@baptistinsurance.com.au

Queensland
Stefanie Binnie - stefanie.binnie@baptistinsurance.com.au

SA/NT
Glen Thornley - glen.thornley@baptistinsurance.com.au

Tasmania
Rodney Marshall - rodney.marshall@baptistinsurance.com.au

Victoria
Julianne Smith - julianne.smith@baptistinsurance.com.au

Western Australia
Gail Maddocks - gail.maddocks@baptistinsurance.com.au




